
HAUS DER STATISTIK

model project for co-productive city-making
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21 mio m2 public land sold since 1989

Berlin



2004 2016 2021

+ rents

+ population 

44% rent increase in the last 5 years



2004 2016 2021

- affordable housing,
spaces for art, 
culture, social affairs

-50% social housing in the last 10 years



commercialisation and monotonisation
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there’s hope!



GDR: National Office of Statistics
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50.000 sqm vacancy

©
 N

ils
 K

oe
nn

in
g



large scale urban regeneration plans
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vacancy as a resource



creating a common vision
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open network meetings



2017: Berlin buys the site



politics & 
administration

civil society

municipal 
companies

new constellation of stakeholders: Koop5



35.500 sqm
administration

9.500 sqm
art, culture, social 
affairs, education

preserving the existing structures



+ 15.000 sqm
art, culture, social 
affairs, education

+ 27.000 sqm
affordable 
housing

+ 30.000 sqm
town hall

programmatically complement

35.500 sqm
administration

9.500 sqm
art, culture, social 
affairs, education



cooperation as a lever



New Leipzig Charta



cooperation agreements



political anchoring



21 mio m2 public land sold since 1989

Berlin



2004 2016 2021

+ rents

+ population 

44% rent increase in the last 5 years



2004 2016 2021

- affordable housing,
spaces for art, 
culture, social affairs

-50% social housing in the last 10 years



… it’s a learning process



integrating processes and people



on site office as co-production zone
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diverse range of participation formats



mix it!
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curated the ground floors
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a mixed neighbourhood
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“kiez niches”
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urban “living rooms”
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activity strip
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processual planning

2032



start with what you have



pioneer users in the ground floors



pioneer committee



participation >> taking part
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Bedarfsprogramm:
3 Fassaden / Hülle
Innen- / Außenbezüge
ZKB_2021_04_27

© Lena Giovanazzi© Raquel Gomez

Enabling self-build by the users



circular construction
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Bedarfsprogramm:
3 Fassaden / Hülle
Innen- / Außenbezüge
ZKB_2021_04_27

bring life to the new quarter

© Raquel Gomez



Haus der Materialisierung
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‘second-hand’ & zero-waste markets
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workshops & repair
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material transformation & education
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processual planning
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new pioneer spaces



public-civic-partnerships



asset lockasset lock

land ownership

users

construction

operations



linking top-down and bottom-up

state of Berlin       Koop5 district “Mitte”    ZUsammenKUNFT Berlin eG Public Civic Partnership

Initiative Haus der 
Statistik

civil society pioneer users pioneers and 
starter groups

users and inhabitants of 
the quarter

acquisition of the land integrated 
workshop 
procedure

zoning plan setting up 
structures

guardian 
function

usage concept participation pioneer usage operational 
structures

self-government
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thinking beyond responsibilities



Leona Lynen
ll@zusammenkunft.berlin

www.hausderstatistik.org


